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RAMP - Research Administration Management Portal

WISPER to RAMP Conversion

This guide sets out to provide end users with the conversion logic that has been developed for
converting WISPER records to RAMP records.

PLEASE NOTE: WISPER and RAMP are two very different systems. As such, conversion from WISPER
to RAMP will not provide a one-to-one match. Data will be imported from WISPER the best that is can,
but it will not result in fully filled out RAMP records.

The conversion logic is provided below as a flow chart. Diamonds represent decision points, and the
other shapes are starting or ending points.

Funding Proposals

Priority conversion goal for Funding Proposals is to enable end users to continue activity in RAMP that
they had begun in WISPER at go-live. The graphic below outlines the exact criteria for whether a
WISPER proposal record is converted into RAMP. A few key points to consider when viewing the
diagram:

e Most WISPER records that are in status 1 will not be converted - unless they have had activity
(any action recorded on the history tab of the record) on them within 90 days of June 20

e Statuslrecords that do get converted will be placed into "draft” status in RAMP to allow for
further editing.

e Most status 4 records will not be converted — unless the start date of the proposed project is
within 18 months June 20™.

e Status 4 records that do get converted will be placed into “pending sponsor review” status in
RAMP to signify they are already submitted proposals.

o New Awards Pending RSP Set-Up: Status 5 WISPER records will be imported to RAMP as a
Funding Proposal in Pending Sponsor Review state. The specialist will be ‘RSP Proposal Team'.
However, prior to the morning of June 26th, the RAMP project team will complete post
conversion tasks to update the records to:

o Move these records to “Award Notification Received” status.

o Re-assign the specialist from the proposal team to the specific award set-up specialist
that the WISPER record had been assigned to.
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Awards

Priority conversion goal for Awards is to enable end users to view current awards in RAMP and request/create

award modifications.

Active awards that are already set-up will be imported into RAMP. This will allow users to search for and access

award records for which modifications and other actions can be requested and performed.
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Modifications Pending RSP Processing - In the "funding proposal” logic above, it is noted that WISPER records
that are “continuations” will not be converted. Modifications/continuations that do not get processed in WISPER
prior to go-live (June 20™), will be processed in RAMP after, utilizing a manual process to create “modifications” on

the converted award records.

However, the RAMP project team and RSP will take a snapshot of the outstanding WISPER modifications pending
processing after June 20™. The week of June 26™ modifications will be created in RAMP to account for these.
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Priority conversion goal for Agreements is to enable end users to continue activity in RAMP that they had begun in

WISPER at go-live.

For RSP contracts negotiations, WISPER records that meet the conversion criteria below, will have RAMP records

that are assigned to them.
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Any WISPER record that meets the criteria for conversion (see sections above) will also have its associated
documents converted to RAMP, with one exception noted above for select agreement types.

Any WISPER record that does not meet the conversion criteria will still have its documents (attachments)
accessible. While WISPER will be “read-only”, access to view attachments will still be available.
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Additional Guidance to Common Questions

Can | search by the WISPER “MSN" identifier in RAMP? - Yes.

Proposals Draft Internal Review Sponsor Review Awarded Completed Selected
Filterby @ | ID v | MSN278548 BN + 7o mer X clear A
ID Name SmartForm State Pl Direct Sponsor Submission Type Applic_a
Deadlin|
Jones, MPI, RO1, Mar e Award Notification DHHS, PHS, NATIONAL INSTITUTES OF Funding
I MSN2785487 57 [Edit) Received JONES pEAITH Submission 410720

1 items page | 1 of 1

How can | be sure that no WISPER records assigned to me are lost? - Remember that
WISPER will be accessible but essentially frozen in time. This will allow you to still access your
WISPER worklist, Divisional worklist (for those who have this access in WISPER), and the SPO
worklists (for RSP - both manager and staff worklists) to cross reference and make sure all is

accounted for.

SPO Mgmt Worklist SPO User Worklist
SPO USER WORKLIST
Select Users from List SPO Owner | KETTLER, CASEY FITZGERALD ~
Find | View All First ‘4" 10of1 ‘*' Last
KETTLER,CASEY FITZGERALD
In Process in RSP
Record ID  Due Date Documen it Type ?‘f“:":ce ©r Contact PI Sponsor DeptID Short Title
MSN222674 08/31/2018 FixPricCon N HEBL,MELANIE R EMMES COMPANY 340270 Understanding Contract Negotiation
MSN262479 FixPricCon N HEBL MELANIE R EMMES COMPANY 340270 Understanding Contract Negotiation
Campus Records | Own
B 1D non. L Deadin Document Tun, Contact Dl oon 'a Dept Lort Tith

\
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Page for CASEY KETTLER

Export SF424
. DaShbuaId _

Hello, CASEY KETTLER ~

@ Help

My Inbox My Reviews
Create ~
My Inbox

Recently Viewed

Filter by © | ID @ B + oo rieer -]
Recent Pinned X Clear Al
tr;lll;;::;wsmg Ty CR D ID Name Date Created ~ Date Modified State Coordinator
MSN262479 Understanding Contract Negotiatloa >/26/2022 12:00 AM  4/21/2023 2:35 PM CASEY KETTLER

1 items page 1 of 1 25 ! page

Note: This example shows the SPO worklist in WISPER. However, this same concept applies

across all WISPER users no matter your role.
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e What happensif a proposal record thatisin status 4 (sent to sponsor) from WISPER
doesn’t get converted to RAMP? - If this happens when the award is received a RAMP record
will be created to facilitate the set-up of the award.
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