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Five Things...
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. Concepts: Accrual-Basis Accounting, Revenue, and Accounts Receivable
. Role of Revenue Management Team, Life-cycle of invoice

. Role of the division/deans offices, How to reduce financial risk

Tools: Division dashboard SPAR report and WISDM/WISER

. Communications with Revenue Management Team




'g‘ Accrual Basis Accounting Concepts
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Roles of Revenue Management

Two key roles:

Process incoming payments

Follow up on outstanding payments

We’re going to focus on this part.

-« Life-cycle of an invoice

Invoice ->

Aged 75-104 days ->

Aged 105-134 days ->

Aged 135-164 days ->

165+ days, nothing worked ->

First request for payment
Second request (Level 1)
Third Request (Level 2)
Final Request (Level 3)
Collections Notice (Level 4)
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The Role of Division/Dean’s office

Departments/Centers/Individual
PI's
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3 Reduce Financial Risk

CoE Case Study -

What happened in the past to
get us to where we are today

4:3 Tools for A/R information

SPAR Report - Sponsored Program Account Receivable Report

CoE conversion of the SPAR to an Aging Accounts Receivable Report




| Tools for A/R information
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: Tools for A/R information

WISDM:
exTups] States | Amount Balance) Accountiog Date] Due Dae] Last Actvis|Dispute Satus| Dispute0ate] __ Collior |

e Invoics (IN) Closed ) 248.24  0.00 4472018 542016 9192016 Angels Sterli (RSPES21)

Invoice (V) Closed ) 827.51 0,00 7/82018 siaz018 7282018 Angela Stenll (RSPBS21)
Invoics (IN) Closed () 56471 0,00 10/42018 112016 11732018 Angels Stenli (RSPBS21)

531605 Invoice (IN) Closed (C) 1.44873 000 1/422017 232017 1172017 Angels Stenli (RSPES21)

MSN0£43083 Invoice (IN) Closed (C) 27083 0.00 /412017 542017 42772017 Angels Stenli (RSPBS21)
2022 Invoice (N) Closed (C) 574.99  0.00 7/5:2017 8142017 71282017 Angels Stenll (RSPBS21)
712 Invoice (M) Closed (C)| 397.80  0.00/10/32017 11122017 1011812017 Angels Stenli (RSPBS21)
MISNOSO7EO1 Involce (IN) Open (O) | 344.86 344.36 47312018 32018 432018 Angels Stenli (RSPES21)
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Tools for A/R information

WISDM:

Other Documents
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Tools for A/R information

Mainblonu ¥ Comment Help My

Department

Award 1D ]
Invoice Nor
Payment / Check Nor
Payment Method
Payment Amount s squalto__ ]|
‘Accounting Date i
Pi*or Co-PI Name
‘Sponsor Namk
Collector Name
Records Per Page 50 |

©pP

2005 82751 ACCURE MEDICAL
2008 24824 MSN191330 ACCURE MEDICAL
2008 56471 MSNI ACCURE MEDICAL
2010 444873 MSNIO120  MSNO531605 ACCURE MEDICAL
018 27053 MSN191330 | MSNO543093 ACCURE MEDICAL
57499 MSN191280 ACCURE MEDICAL
9780 MSN191350 ACCURE MEDICAL
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Tools for A/R information

WISER:

#HERED

WISER:

Sponsor Bilng Invoices
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Tools for A/R information

WISER:
H pepartments © APIPO ok
Otelp

@Payroll

@Detail
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Find Accounts Receivables




Tools for A/R information

Find Accounts Receivables search results

WISER:
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Five Things...Three Things!

v/ WE CAN UNDERSTAND THE PROCESS
1. Concepts: Accrual-Basis Accounting, Revenue, and Accounts Receivable
2. Role of Revenue Management Team, Life-cycle of invoice
v/ WE CAN REDUCE FINANCIAL RISK
3. Role of the division/deans offices, How to reduce financial risk
4. Tools: Division dashboard SPAR report and WISDM/WISER
v/ WE CAN COMMUNICATE PROACTIVELY
5. Communicate with RSP, Revenue Management Team, Dean’s Office
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